BOARD EVALUATION

Personal Evaluation

	AS A BOARD MEMBER (delegate), I PERSONALLY
	NSAT
	SAT
	NSURE

	  1
	Understand the mission
	
	
	

	  2
	Support the mission
	
	
	

	  3
	Have good working relationship with other board members and with staff
	
	
	

	  4
	Am knowledgeable about the organization's major programs and services
	
	
	

	  5
	Follow trends and important developments in the organization's fields of interest
	
	
	

	  6
	Read and understand the organization's financial statements
	
	
	

	  7
	Act knowledgeably and prudently when making recommendations about the organization's finances
	
	
	

	  8
	Recommend qualified individuals with relevant skills and experiences as possible nominees for the board
	
	
	

	  9
	Prepare for and participate at board and committee meetings
	
	
	

	10
	Complete assignments and responsibilities in a responsible and timely manner
	
	
	

	11
	Take advantage of opportunities to enhance the organization's public image
	
	
	


NSAT=NOT SATISFIED          SAT=SATISFIED          NSURE=NOT SURE

COMMENTS:

EVALUATION OF THE BOARD'S PERFORMANCE

	
	
	VG
	G
	A
	F
	P

	  1
	Has full understanding of the roles and responsibilities
	
	
	
	
	

	  2
	Understands organization structure
	
	
	
	
	

	  3
	Has clear goals and actions
	
	
	
	
	

	  4
	Focuses on long-term and significant policy issues rather than short-term administrative matters
	
	
	
	
	

	  5
	Receives regular reports on finance/programs etc.
	
	
	
	
	

	  6
	Represents the organization to the community
	
	
	
	
	

	  7
	Regularly monitors and evaluates progress toward goals and performance
	
	
	
	
	

	  8
	Evaluates and provides feedback to chief executive
	
	
	
	
	

	  9
	Understands role of Board (develop policy and plan) and role of Staff (manage operations)
	
	
	
	
	

	10
	Insures nominating process provides diversity and necessary expertise
	
	
	
	
	

	11
	Receives regular training and information about their responsibilities
	
	
	
	
	

	12
	Has process to handle urgent matters between meetings
	
	
	
	
	

	13
	Has conflict of interest policy
	
	
	
	
	

	14
	Receives materials before meeting
	
	
	
	
	


VG=Very Good      G=Good      A=Average     F=Fair      P=Poor 

COMMENTS:

