_______ Board of Directors

Position Description 

Responsibilities of the Board of Directors

· Determine and support the vision and mission of ______ 
· Select the Executive Director 
· Support the Executive Director and review his/her performance
· Ensure effective organizational planning
· Ensure adequate resources are allocated to support the strategic plan’s goals
· Determine, monitor, and strengthen the association’s programs and services
· Enhance the association’s public standing and image
· Ensure legal and ethical integrity and maintain accountability
· Recruit and orient new board members and assess board performance
· Support the mission of the ______  Foundation
Standards of Performance of the Board of Directors

· Promote the mission of the association and ensure a strategic planning process is in place that will lead to fulfillment of the mission
· Operate responsibly as stewards of the association
· Adopt annually a fiscally sound and prudent operating and capital budget
· Nurture and support the Executive Director and on an annual basis collaboratively establish performance objectives and conduct evaluation based on those objectives
· Achieve 100 percent attendance at board meetings
· Conduct purposeful board meetings
· Strive to continuously improve our effectiveness as a governing board
· Strive to develop and maintain effective and mutually collaborative working relationships among directors
· Use effective problem-solving techniques.
· Encourage directors to participate in all discussions.
Responsibilities of Individual Board Members

· Attend all board and appropriate committee meetings and functions
· Be informed about the organization’s mission, services, policies and programs
· Review agenda and supporting materials prior to board and committee meetings
· Serve on committees, task forces and special assignments
· Suggest possible nominees to the board or to chair committees who can make significant contributions to the work of the association and foundation
· Keep up-to-date on developments in the field of association management
· Follow policies related to ethics, conflict of interest and confidentiality
· Assist the board in carrying out its fiduciary responsibilities
· Participate in all association meetings, events and programs and encourage other members and prospective members to participate
Guiding Principles

The Board of Directors shall make decisions that reflect concern for and knowledge of ______ ’s needs and development.  Board members shall, to the best of their abilities, attend meetings, become well-informed about the work of the Board and be prepared to fully express their views and ask discerning questions.  Decisions will be reached after encouraging and exploring all points of view.  Each Board member, regardless of personal point of view, is responsible to support the decisions of the Board in public.  No Board member has any right or authority to act upon his/her own in the name of the organization unless delegated specific authority by the Board of Directors.

