Living

Legends:
Gene Dyson, CAE
As Atlanta grew and changed with the times,
so did GSAE
BY SHERYL S. JACKSON

WHEN GENE DYSON, CAE, retired president
of the Georgia Business and Industry
Association and president of GSAE from
1970 to 1971, first joined GSAE, lunch,
Bloody Marys and politics were regular items
on the agenda for GSAE meetings.
Well, this isn’t entirely accurate, Dyson
said, because there really were no agendas,
minutes or formal records at all. “When I
joined the association, all of the members
were men, and we were all lobbyists,” he said.
“We’d meet for lunch, have a Bloody Mary or
two and talk about politicians, our lobbying
efforts and what was happening throughout
the legislature.”
Dyson joined GSAE because his boss
(Clifford Clarke, CAE, GSAE president from
1960 to 1962) told him to in order to learn
more about his job. At the time, Dyson was
25 years old and had no association experience. “At ﬁrst it was more of a social club,”
Dyson said, “but as we broadened membership to include women and association
executives who were responsible for more
than lobbying, we saw the need to address
other issues.”
Dyson served on a variety of committees
throughout the years. “I can’t remember all
of the committees [I served on], but it was
expected that you get involved,” he said.
“You have to get involved to get something
out of an association.”
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Dyson’s involvement ultimately led to his
nomination as GSAE president. “I wasn’t the
youngest president of GSAE – my boss held
that title – but when the nominating committee asked me to serve as president, the
members told me that I was the ﬁrst nonCEO to hold the position,” said Dyson.
After desegregation, Atlanta’s hotel inventory grew tremendously. Dyson started
moving the monthly GSAE meetings to a
different Atlanta hotel each month. “It was
a good opportunity for our members to
see what Atlanta hotels, especially the new
ones, had to offer. This gave them the opportunity to promote Atlanta as a site for
national and regional conferences.” Dyson
added, “For the next 10 to 15 years, Atlanta
was the hottest spot for conferences in
the country.”
Dyson also took GSAE members on the
road. “Most of our members were from Atlanta
and had not considered conferences for their
associations outside Atlanta,” he said. GSAE
held FAM (familiarization) trips at the Cloister
on Sea Island and the Bahamas. “These trips
were helpful to the meeting planners in our
member associations,” Dyson said. Not only
did meeting planners get to see a variety of
new locations, but they also had a chance to
meet with representatives from the hotels
and resorts to get information on activities,
expenses and options for meetings.

“One of the ﬁrst requests for a new service
that we received was for a salary study,” Dyson
said. “The volunteer board members of an association didn’t know how to place a value on
an association executive, and so it was hard
to set salaries.” While the association executive could always say, “Pay me more,” there
were no data to support requests for salary
increases or to set salaries at the start of a
new position.
The success of salary surveys led to
other membership surveys that asked for information on beneﬁts packages offered to
association staff members. “There was a [lot]
of information that people were reluctant to
share one-on-one,” said Dyson. GSAE surveys
gathered the needed information in a manner
that kept everything conﬁdential yet accurate.
While GSAE was Dyson’s big commitment in Georgia, he was also involved in the
American Red Cross. He served on the boards
of the Atlanta Chapter and the national organization, and he was appointed to a one-year
term as president of the American Red Cross
when Elizabeth Dole took a leave of absence
in 1996.
His accomplishments at GSAE, the Georgia Business and Industry Association and
the American Red Cross add up to a successful career of which Dyson is proud. He said,
“If I had to rate my career, I’d give it a 9 on a
10-point scale.”
●
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a continuation of GSAE’s 90th anniversary celebration, we want to share some of the “lessons
GSAE Living Legends As
learned” from the volunteers who contributed to GSAE’s great success. Through this year-long
series, we will spotlight, in their own words, the past leaders of GSAE – our Living Legends.

Living

Legends:

Jim Parkman, CAE
Camaraderie and networking opportunities
started association career on right foot

BY SHERYL S. JACKSON

RED JACKETS, TIN cups and a potent Chatham
Artillery Punch made for a lively reception
hosted by GSAE at the American Society of
Association Executives’ (now ASAE & The Center
for Association Leadership) national conference
in Atlanta during Jim Parkman’s, CAE, tenure as
GSAE president from 1975 to 1976.
The ﬁre-engine red polyester jackets worn by
GSAE members made it easy for conference attendees to ﬁnd volunteers and ask them questions about meeting locations or other issues related to the conference or to Atlanta, explained
Parkman. Though the red-jacketed members
were helpful to conference attendees, Parkman
believes that the most memorable event of the
conference was the opening night reception that
featured Chatham Artillery Punch. “The punch
was the favorite drink of Chatham County Confederate soldiers returning to camp,” he said. “The
effects of the alcohol snuck up on everyone, but
it was a good way to kick off the conference.”
Although conferences and receptions are
fun, there is more to them than this, Parkman
said. His involvement in GSAE’s committees and
leadership positions was an important part of his
success in association management. He started
his association career on the staff of the Georgia
Business and Industry Association in 1968. All of
his work experience prior to this job had been in
the industry sector, so when he joined the association, Parkman said, “I had no concept about
association management.”
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He learned quickly through his involvement
in the membership and other GSAE committees.
“People say I gave a lot to GSAE, but I believe
that GSAE and ASAE did more for me than I did
for them,” he said.
Members were always willing to offer advice
to new leaders, said Parkman. “When I became
president-elect, several members told me to
start preparing for my year as president early,”
he said. “There was no staff, so the president
had to make sure that newsletters were produced, members were billed and meetings were
scheduled.”
The best advice he received as presidentelect was to start setting up his support systems
during his year as president-elect. “I met with
past presidents, and they all told me that a year
as president-elect may seem long, but it goes by
fast. I was told to start early in my year as president-elect to set up committees,” Parkman
said.
Even after his year as president, Parkman
continued to stay involved in GSAE. “I served on
the nominating committee, so it was important
that I stayed alert to and aware of emerging
leaders in the association,” he explained. “I always enjoyed meetings because you learned so
much in one-on-one conversations with people
sitting at your table. I always got ideas for my
own association at these meetings.”
His involvement and satisfaction with his
membership in GSAE led Parkman to join ASAE

early in his career. One of the ASAE responsibilities he enjoyed was serving on a committee
that offered an evaluation service to other associations. “I would get to review an association’s materials, board minutes, bylaws and
budgets and spend some time evaluating the
association,” he said. A team of three ASAE
members would spend two to three days on the
evaluation and would develop a blueprint for
improvement for the association. “It was a great
experience that gave me the opportunity to
gain insight into how other associations are run
and to identify what makes an association successful.”
Parkman’s involvement in GSAE and ASAE
has resulted in a number of plaques, recognitions and awards that praise his efforts in various areas. “I’ve used one wall in my home ofﬁce
to hang all my plaques and certiﬁcates,” he said.
“I don’t know if I should call it a ‘memory wall’ or
an ‘ego wall,’ but I do know that it reminds me
that GSAE is more than an association – it is a
great group of friends that is like a family to
me.”
●
[Editor’s note: A number of recipes for
Chatham Artillery Punch can be found on the
Internet. Just search for “Chatham Artillery
Punch.” Tin cups and aged cedar barrels are
mentioned in some recipes, and ingredients
may vary slightly, but almost all include a warning about the strength of the punch!]
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